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media admxnxstrat:on and later. dlstr1buted to administrative
personnel in the Charlottesville and _Albemarle County pub11c school
districts; this document presents a 5-year plan for merg1ng the
district-level 11brary media centers and related services of these
two neighboring. V1rg1n1a school districts. An analysis and
description of the existing media centers and programs for each

school system are provided, as is a brief history of similar

' cooperative endeavors between the two districts. The goals and

objectives of the Charlottesville-Albemarle Media Center and proposed

merger activities for each of the five years are outlined, covering

the production of a union catalog and grade-level lists of

educational med1a, interlibrary 1end1ng, cooperative equipment and

material acquisitions, the provision of a combined facility, and the

establishment of cooperative library/media utilization and

instructional design services. Also presented are organlzat1onal

descriptions of the existing library media centers; a proposed
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descrIptIons for proposed center personnel; a check list of proposed
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merger budget estimates by year. A six-item bibliography is prov1ded
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The followinge is =z proposzl for the creation of ihe

needs of both tchobt systems. 1 great dezl of background
information was vprovided by Burbara Booker of thc Charlottcsville
?ﬁﬁiié ?éhééiéighé by Bi?béié Skinner of the Albemarle )
County Plibiié//Séhbéi:S; The zcssistance of both tadies is

misinterpretztion of the informcotion provided. This vroject
ic not to be construed as reflecting the o»inions of

either liiss Booker or Iiss Skinner.
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Trior te ITU4; bt Chirloticoville Cchiool Syricrm

LG L DrofeTans ﬁroviCin” frr ihe litvir: ry ond wucio=vic::l
noeGr ol the tel.oovli, The: ¢ progroems vierce ctoifed vy tvo
profcrrional andé o ciecsified supvort pcro omick. 1In

o

LruLry of thit yeor; the progromes vierc cormbincd and

ihc wosition of Director of lerury/h'dla Scrvices wac
“Gverticed &nd hnD01nced*- Re °ﬁ6h°1b111t1ec of thit ;
DOC ition includcda the uuperV1 csion of 11brary/he01a ncruonncl

zeovisition and circulztion of educationzl materizle; @nd

ihie coordin - tion of equipment purchaces for the échcdisa

In 1977, thé positiown of Dircctor was doving graded to

7

Supervicor. 4Also, @5 pzrt of this move the amount of;

t

°unport pcrsonnel vas cut, thbugh Drogram réépbnsibiiitiés
rcmeined the came. Interestingly enough, the éiféﬁli%iéﬁ.

statistics hadé increased dramatically over previous yeers,
but the decision to cut back support stuff was implemented
cnyvey. !

Cuff ntly, the program is located in a former elecmcntary
which has been converted to house a variety of centril

n:
Q.
}_.J

HJ\ v:'_‘

sdministrative perSOﬁnel and programe, The Zudio-

!

100
it
unl technicion is joczted &t Cherlottesville nghruchaﬂ

< o
rq\
RN
= o

joF)
o

.o ithe re&pongibility for the maintenznce cnd rennir

f!\‘

of tnc cauipment in ”ddltloﬁ %6 dutics retzted to the

Thc éxic tlnf progrinm circulctes .educstional medic ®

ct+ O

oric seccondury, two miadle, and sSix clemcntury cCiioo i with
. combined enrotlment of appr071mately 5000 students. Fméing
Tor the individuzl library/media programs at the ingividaunl
cchool level for 1979-80 was $16.00 per student for esecondery
snd middle schools and $13.00 per student for elcmentary
At the dictrict level, 2),030 was budre

e or inctructionsl moterizle and $1é;éoé wae bubpard
though V6ooo of

ihirc wne frozen, According Yo the fnnuel Inctructionsd

chaee of rudio-vieu.l couivment,

Siccic Report for Virginic Public Schools (%978-79), the

BE&:T CU? Zl."..'"”.f’f} in



e ocollicvion oF Leveitics 1 meéin vourcd i itho dictricer
Tevil cmercdic GOOO dtemr iv . -voerictiv of Torm.:tc.  The

LN

collceidion if orgamizcd by £i.nmGoré libr.ry prictices and
c prirted coiclog of the colliccrion im aictiributed to
the tcwcheras,

Q - ; g 6 ‘/
ERIC

Aruitoxt provided by Eic:



} o ilim‘“
Video tepes
Krt prinic
Study prints
Chzrts/posters
Disc rccordings
Tope recordings
8mm Tilms
8mm Tilm loops
Silent filmsirips
Sound Tilrstrips
Silides
Julti-mediz kits
liodels
Transparencies
Book kits
Rezlia

TOTAL
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buring ihe 194665 fiiben..rlce COUﬂ‘Y sehoeole develomced
. collcciion of film: whiel were circulsticé to the cchoole;
1:» 1952, thc cchool tyciem trancsfercé the collecetion to the
rogioncl film 1librory of the Burezu of Teaching fateriels
ot thi Univercity of Virginic. Tae letter of trancfer
citcd thc school sycstem's belief thot the transfer of the
collicction of 49 titles would result in more efficient
uce of the films,

In the 1974=75 school yezr, the ééﬁi%ﬁ ?ééfﬁéﬁiiéa the
junior high schools into middle schools To acdcompa any this

change, & fédcrally funded ESEZA Title III IEDIA Project,

zdministered by & supervicor, was initated to select, accuire,

and 01rculate EGUCutIOH =X mcdxu to meet the Sﬁééifié needs

PrOCT J;th thie change, the p051t10n wz: chonged to
SupLrvisor of Librury Sorvices. Not only was the responsibilizy
Tor ihe sumervicion of librury/mediz personnel added, but
the colleéction of mcterizls was expended to meet the needs
of ceconda-ry school students and later the néeas of the
clementery schools, :

As the program was expanded, the position was upgraded
to Director, and is presantiy being held by an Acting Super-
vicor: During this period of growth, the support staff wvas
increcced to include one secretury, one technician; one von
driver, one clerical zide, #nd one half-time secretary., The
resnonsibility for coordinzting the selection and acauisition
of sudio=visuel equipment for the individual schools was not
zssigned to the Director; instead, the equipment was purchased
by the individual schools. Becmuse of this, come disparity
exicste’ among the schools féféfding the euulnmént niecessory

to implement the wtilizztion of instructionzl televisions .

pEEY (ATY FUTUATLE
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Yo profrim ir ewrrcntly lociirG in o former tehool
viicl Lur bucn converted to hovrsc veriour oihor centrid
officc adminictrative percomncel undé progrime. Loucrilonzl

meGis eirculstes to tvo sceondiLry, four midale, ané Tifteen

ctcmentoery fchioole vith a combined enrollment of ipproximutely
9500 ctudrnts. Funding for the individucl. libriry/media

Urogr*ﬂP % the inaiviéucl cchool fovel:for 1979-80 ves
550 pcr ctudent plus an additioncl $2.5O per student in

; &t the district level, :;;’3@,—009 was bud{r’etéc for the

parch se of educutlonal nedia. Accordlng to thc Annuhl

the collection of caucatlon mcdla houced at the district
level was approximctely 12,000 items in a variety of formzts:
The collection is orgenized under broad subaect heg.dlnL-,—u

and & printed catalog is distributed to teachers.



Siudy prinic
Chirts/pocters
Dise rcecordings
Vidco tuves

T6mm fitme
Emm Tilm loops
Silent filmztrips
Sound filmstrips
liulti—meais kite
Stides
Trarisparencies
Gemes/puzzles
hetivity card sets

TOTAL

faand |

T

550
133
23
884
1480
326
519
372
31
28
7304

11,876
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Sviconeo of cooniroiive o flort: of o Toriand mniure
cvrrently exicts, The Cl';f'.};jO'ZL'{;(:f;VillF':]ai'LjC:j:.Ti(' Teelinicul
Léucntion Center serves the vocntionsl iriining nccdr of
both co:mmunitics, Coop;;r:.{ivc p’izi;'nin{f betvicen the Ehar.-
Totteccville Public Schools znd the Jefferson=linaison
Region:l Librory has reculted in & summer reading programs
Undcr federzl guidelines; educationdl média is cireulzted
by the Albemzrle Mcdiz Center to Miller School and St. Annc'oc-
Brlficld Schools

Informzl cooperation hus &lso cxisted between both
school syctemc and the School of Education at the University
of Virginic: Dditing requirements beyond the capzbilitier
of ihe tclevicion studio eguipment at the University have
becen met by using the television studio at Charlottesville
High School. ELducation studinte at the University have
arrcngec to preview materiale a2t the Albemarle Jicdic Centers



The rmoel of the Charlottesville-Albermarle l.edia Center
is to enable teachers to nrovide for the wide variety of in=

¢ividual learning styles and special needs characteristic of

students throumhi ready access to a stronpg and diversified

curriculum-based collection of. instructional media, This goal

/i1l bé zchieved throuszh the followins objectives:

) %) Irovide.a comprehensive catalog of educational media
currently owned or leased by the Charlottesville Ed-
ucational lMedia Center and the Albemarle liedia Center.

'2) Provide an inter-district media loan and distribution
system;

3) Irovide for the cooperative acouisition of educational

- mcdia and audiovisual equipments

i) Provide a sincle, central facility to house the com-
bined collections, personnel and services,

5) Provide iiﬁféfY/ﬁé&iﬁﬁﬁﬁiii?éﬁiéﬁ ééf?iééé for the in-
dividual schools in each district;

6) Provide instructional design services for the indivi=
dual schools in each district.

7) Provide union lists by grade level (eg., secondary,
middle and elenentary) of non-nrint media and spécial
collections housed in the individual schools,

€) Provide inter-school loan of non-print redia and spec-

ial collections azmong the schools of both districts.

—
O




« ( ‘\‘ "»‘z‘.i\.r{; ""',:‘ ) ‘ o 7
- . “ [ - ‘\ e - 1.
’ "ilbt'.IY){_iriQ;

- (_J, ]

(;'oH;nu:ﬂ" . unmu H

T Planning
1INnnan;g Lo nme

’ e eyismd
:atealize egapment.

el T

Tncrease schoel atlctments

0 R

Cén’i.‘smﬁ ‘ ééﬁ+.5@41’
Planning Planninc 7
Covperatie pucchase Coc Peru:‘z\le_ purchase
ot moteals ) ot matenials
Iniecdisinet loan A -j T aterdhiskict fean
P faudty [ Pl

Plan foulids "

Ui ed catalog Unnbred aﬂﬂg

mérged 6?&&4666

bdihizalien services

Plan p?&d&tﬁ;tﬁ

| serwieSs

Pian Tnterscheel
loun

-

Conhnuity
Producthitn Services
I nler scheel loon

iﬁﬁ%iﬁqé\’

Evcduate p;?gi’ﬁ'm'

Plon new 51@'@'
qué

13 . j




FIHGT YHAR |

Cooperutive plunning bBetvicen tihc heads of the two
1ibrery/media progroms to fdcilitozte ihe merger vill
bogpin. Particular sttention will be pzid to develoving
= compatible delivery system to effect tic implemcntztion
of inter—district lozn.

Lt there are three distinct diffcrences in the
cvisting librery/mediz programs, Steps will be tzken
to recoricile thece differencess L bosic difference
i& in the 1level of funding provided by esch sc¢hool syctem
to' its 1na1v1eual schools for librz ry/mcdla services.
currently, Albemcrle zllocates 48,00 per ctudent (including
2,50 in Title IV-B funds) whereas Ghariottesv1lle alloceates
an average of $14.50 per student: ThHis fundlng QISparity
has 1mp11cat10ns for the amount and type of serV1ce° the
individual schools demand from their regpectlve med1
centers. Pherefore, Albemarle will begin to allev1-te
this disparity by zllocating an =2dditional $2,00 per
student for lxbrary/medla services at the individuzl school
levels This zdditionzl allocation is based u»on the current
funding rate of 58,00 per ctudent. Should the zllocution
of Title IV-B funas change, the aaoltlbngl allotment
should reflect this changes

Albemcrle should catalog and classxfy its collection

according to standard library practlce This will stand=
zrdize the catzloging procedureu, thereby faciliteting ‘the

plemontutlon of inter=dictrict loan ondg eventuusl merger,
To =zccomplish this, it will be necessary to hire someone
quallfled in co taioging (bachelor s with endors cement as
libraria n) oniy for a perlo& of t\elve months.

Ps ersure equipment comp“tlblllty in the Albemarle
School System, the re°p0n51b111ty for the selection,
evolvation; and purch“se of cquipnent should be Gelegoted
to the hecd of the sy¥ysS tém's 11brary/ﬁedi progr..m. BY
Going thic, ineauvities in equlpmcnt holGings cmong the
yarious schools in the system will be reduced., As funds

for this purposc huve previously been alloccted to the

p i ot e s
’ . 14 f I A N R
o R A m !
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individéu.l oehoolce 'y thc cmounti «lloce:tcd for the cenir: I-

ined vurehtce of cuuipment mcy .be miclerding znd ic noi to

bc conciruved wc an cxpenciturce of 1otzlly new funds.
Centrolized purehcsing «will 21so z1low the syrtem to t ke
adv:n{;go of discounts for volume purchases, thereby
cllowing it to rcceive more znd better equipment per

dotlar of éiﬁéﬁaitﬁfé;

SuCONHD YEiAR .
The current cateloge end supplements of each district's

media Center vill be circuliuted to the 11brary/mcd1u

personnel in the other district's schools, thereby. f<c111tat1ng
the 1mplementati6ﬁ of 1nter—d1°trlct 16én. The he;ds of the

crease its 11brary/hedla allogatlons to the individuzl
schools to bring its rate to $11.00 per students

Pians .for locating a facility to house the combined
collections znd persomnel will begin as the inter-district

lozn period is only a stop-gap mezsure. Present allocatins
of space for ezch library/medis program at the district
level is rnot sufficient to zccomodczte merger. . Two altern-
2tives, however, are available.

If the storzge room and resource room in the ledia
Centcr wing of NMcIntire School were to be allocuted to the
iicéiz Center; merger could be effected. The storzge room
contuins a bothroom, So running water would be available
to provide photogruphic proavctléﬁ services, With the
cpoce available in the resource room, the combined collections
could be housed. Also, the construction of false wzlls,
to include doors, ot either ené of this wing would allow
the licdiz Center to utilize the hallviey spzce, Thie
arrerigement, hovever, vould not zllow sufficient spnce

for mer(cé ccuioment ODCT&ulOnS, so the bré;éh% gfféﬁ;éhéﬁ%

15 BEST C0+Y /i 3k



Ve coconag sluernttive would Bi ihe romodeling of ihe
WL CIW LTCL o1 Lonc lidgd: senool.  Thiz would wllow wll
componcnic of the merged libr. rv/hcclﬂ progrun to be houscd
in onc centrzl locuticns Amiplc €pace would be aveilable
o housc the combinca collections, persornel, znd cervices
c1ié sllow for Tuture growth of the program. With adequate
rumming votcr at either end of the gymnosium, photographic
production services could be provided.

A uwiified cztazlog reflecting the holdings of each
liedie Center will be prepared. Hopefully, thie tcsk can
be accomplished by the opining of cchool the f0110w1ng
year when the libra ry/medla progrum° are to be mcr{ed—
If this is not possible, continued usé of separate
catalogs will be necessary uritil 2 combined catalog can

be preparcd.

GTRY VAR
The merged Ché?ié%%ééﬁiilé-ﬁ&bémarié Media Center,
scrving tre nceds of both school systems, will be operationzal.

Persommel: aiiocatlons for the two previously 1ndenendent
ﬁibréry/hedia programs will be merged Some rezalignment
of responsibilities will be effected, most notzbly among
the tvio profe €ionzl personnel. ©One will assume the dutis
of the Director, and the other u111 become the lerary/%wdxa
Utlllz tion Spec1a115t. The . a551gnment of these dutles
wilt be mutually zgreed upon by both Superlntenden and
School Boards.

gkpunaed 11br;ry/mea1u utilizetion servicés to the
indiv1du :1 schools V111 be f“Cilltated by the merger.

will be mode, zZnd union 115»5 of non-print holdlngs in

Socisl Studies and Language Arts i1l be prevured. Albemarie
i1l continue to aiiocate aaultlonul fundc to the 1n61v1du ]
56H661 1ibrory/media programs to bring the rbtc up to $12.00

DET student.

16
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Tv'0 nov persomncl, & Produciion Speciclizt ond © Pro=
Guction Aidc, will be zdded to the ctaff to implement the
plonned €3 rpension of production services. The progrom of
inter=sciiool lozn cmong the three high echools will be
1ﬂplemcntec andé planc to eyn“na this service to include
the remuzining high school curriculum arezs will be for-
muleted. Albemarle will continue to increase its funding
+T the individuzl school ibrary/media progrzms to. bring
the ratc to w13 00 per student. Piénning Té? an extensiwe

Aibém_rle fiedia Center viill begln.

FIFTH YiiR )
Inter—school 109n among the three blgh cchoolc will

Charlottesville=Albvemcrle liediz Center. An eyten51ve
evaluation of the entire program will be conducted. The
results of this eveluation wllfkanalyzeu and used to
formulbte a2 new five-year plan. Possible areas of exploration
viould be the Uulllzatlon of comnuter technology “Dblled £
the schedullpg of mzterisls, maintenace oi reco*ds anad

thGIuO”J 01 n eriaic and coulpment, and the eynunﬁlon

level. -



pres oty i Sbﬁ‘TVi“or’bf Livr 7/icgi: Servicces in
1L Cherloitcoville Public ucvoolf ir in « dircet 1line
relutionchip to the Acsistiunt uuw“riﬁiéﬁééﬁi Tfor Inctruction.

The Supcrvitor hat cupcrvisory dutics relative to her Support
staff and the 1librory/medic perconnel st ffing the individuel
sclicole. She ie rcsponsible for the overall program dcvelop-
ment reclztive to 11brary/ﬁe&1p cervices for the cntire |
cehool syctem. Also, she it specifically responsible for

the followings: ;

1. Sclection, evazluztion, cCOUI‘itlbh, dng cetsloging

of instructionzl matericls housedé at the Hcdia Centers

2. Coorclnutlon of audlo—v1°ual efulnmcnt purchas
for tht =chools

3. Develoving an 1nsvruc510n_} meterials 01rcu1ut1ng
system;s

4, Ncintaining a collection of prof8951ona1 n:tcrlui

related to the fields of 11brary science andé eduvcationcil
méﬁiu.

on Monq“V° and plc?ed up on Frlduys through use of a2 "Ponyii

to renew for anouhcr vieek if ndtPCheauied elseviicre. All
other materinis may be rescrvea for tvo mecxg"éifﬁ'éﬁ ortion
for ;houﬁor\t ‘0 week renevicl if not scheduled elsevhere.

A1 reou0°t \for materisls are Submitted on requests forms
chenneted tnrough the 1n01V1au -1 school's libre ry/he01"
‘pcruonnbl and muv be mzde up to sixty auv” 1n "advance,

lizintenance' and renhlr services are "providcd by the

techmnician &t ChurlotuC”V’rle Hixh School- Limited production
ccrvices, 1nclu01ng vldeo—t ning T instrictional tclev1°10n

progrins, are provided by the lledia Center.

ory
T g
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Che scebing Suporvivor oi Liur rv Survieors in thic
Albemorle Public Scho.lc ir in & airect linc ro 1uu10n' 11D

.

to in: Lrcictont Superintendont for Inctruction and he

6]

i

supcrvicory responc ibilities reletive to her support stoff |

5n& the library/media persommel staffing the individun]

&choole. She it TCGDOH°1b1€ for the overazll progran of

1Jbrwry/med13 cervices for the school systems Addltlonallv,
she is reunon51ble for the follo\Ing.

1. Sclection,evaludtion; &cguic 1t10n,7,ﬁ6 é""léfiﬁg
of 1nutruct10na1 materizls housed at the Medxzz Cente

3. Lmlntuxnlng g limitcd collggtxon of profescional
meterials related to the fields of library science znd
/ ecucationzl media; T~
| Tnstructioncl meterials are circulated to z2nd returned

|

from the schools twice weekly by the ven drivers Two delivery
seh éd lec exist because of the number znd dispersed location
o the schoolss Filme mzy be ucheuuled for three days, video

tdnce for one \eek, and othei- instructional roterials for

t#o weeks. Reouest for materizls are submitted to the sdpol's
iﬁﬁfify/hedlo personnel vho phone in the requests to the
ledie Center.:

Mzintenance an@ repair services for audio-visuzl et uln-
ment &re prov1ded by the techn1c1“n at the Medis Ceonter.
In some instonces, equlpment whlch can not be repalrcd by !
the technician is sent to a cowmer01ul enuipment repair
Tirm, Limited production services, including thie video-
taping of instrption,I television progroms,; are prOV1ced

by the support staff.
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/o Cir.ei linc relitiontlin to the £zsisiint Suncrin-

,,,,,,,,

tencéinis for Inciruvction of both school cSyctems vill cxict
wnen the proposed merger it implemented. The Tolloving
tctivities will be performcd by +the pfbftgéiénal and suppori
pecrconmel of the Charlottecsville-Albemarle lledie Center.

L collection of 1notruct10nu1 materizls reflecting the
curriculium neeas of each school syctem will be m2intained,
The collection vill bc cztologed oné clessificd according
to the provisions of the Dewey Decimzl Classificztion System
cnd the Sezrs List of Subject Heoéings. Teacher accesc to
the Mediz Center collection will be provided through 2
printed cztalog providing surgested grade loevels for coceh

ited. Annotated cords For eaéh iten ﬁiil be iféaaféa'éﬁa

The ﬁﬁféhéSé of audio-visual équlpment for the schods
in esch district will be coordinated. Preventative main-
tenance and repzir of all audio-visual equipment will be
ﬁfaviaéa Bv the éhariottéeviiic:Aibemarie Méaia Céﬁ%éf;

programs; siides; fllmstrlps, sound slide shonu, mu1t1~mé6ié
Lits, dieplays, snd lecrning centers,
o in-scrvice and stuff déevelopment programs will be
ﬁiaﬁﬁéa zria@ implemented. Areas to be covered will be the
operction of audio-visuxl édﬁibméﬁt— local prcduction of
insiryctionsl materials, and the utilization of various midie
formets to achieve instructiohal purposess _ |

A varlety of seiection zids will be acouired and cir
culated to the 11brary/mea1a personnel in the individual

schools. This profeSﬁlon 1 collection will also .contain
periodicals Fné books related 1o 11br&ry science and educdtionzl.

mediz, P

O

ERIC

Aruitoxt provided by Eic:



Quulificztions:

1. Professionul ec¢ducation in 11brhry r‘cu:nce, educational

mediz, and supervision
2., Experience as & school libriricn/mediz specizlist
3; therlence in administre tien and/or sunerv1sxon

4, Hold a Postgraduate Profecionzl Certlflcate vith

endorscments as z. librzrian and supervicor
nesnon81b111t185°

Albemarle MCdlu Ccntcr

g; Sglcct;‘evainaté; éébﬁiTG* and cztalog instruectionzl
m=terizle :

3. Coordincte the selection, evaluutlon,ﬂand accuisition

of zudio=visuzl eauipment for the 1nd1v1dua1 schools
4, Consult with the Directors of Federal Progrems of
ecch school system to identify sources of: federal
funalnb relztive to the 11brury/ﬁedla program

5. Consult Wwith the Assistant Superintendents for

Instruction of each school System to relate curriculum
needs to the 1ibrhry/ﬁeaia progream

6. Interpret the 1Ibrary/me&1a progrzm to both Schooi

Bohras, Superlntendent , and communities

7. Provide the means for the delivery of materials and
uerV1ce° to the individual schools

8. Proviae the means for evuluating the librury/medt
program
9. lcintain contzct with the anproprizte state and

n-:-tional professional acsociations and agencies

AV}
Lo
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ERIC

Aruitoxt provided by Eic:

LI .nY/I.014 ULILIZAYICH LY. CI LIST

Quclificotlions:

1. Frofescicncl cducetion in library scicnce and
cduci.tionzl mcdie

2. Lxperience cs o school lirarian/medis cpeciulict

3. Hold =z Postgrzducte Professionzl Certificate with

en endorcericnt 2s z librerien

Responeibilities:

1, Aesist the Dircctor in selécting, eveluating, ond

2. Assist the Director in selecting and evalunting
ziudio=visuzl ecuipment

3. Interpreting the library/medie program to principelg,

librery/media persornel, and teachers in the individual
y *

4, Developing a2nd implementing in-service and staff

devclopment programe relative to the library/media

rogram
prog

5, Providing the mezne for delivery of production

services to the individual schools

6. Select, catalog, znd circulate professioncl matericls

ifi the fields of 1ibrary science and cducetionil medic

7. hoeist the Director in the eveluation of the
librerv/mediz progran

¢
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ERIC

Aruitoxt provided by Eic:

PiODUCTICH UF .CIALIST

urlificuiione:

1, Buchelor's degree with cvidence of competencies

in ¢ravhic anad photogruphic oroductlon or o ni.cter'c
degree in educaiional mediw

2, Ixperience in {ranhlc and photogrunhxc production
Rceponsibilitiess

1, Production of instructionsl mi.terizlc to include
slidés; filmstripc, multi-mediz kits, and learning

2, hAssist thP Librery/NMediz Utilizetion Speeialist h

designing, in-service workshops and staff developﬁent

program° relative to loczl pro&uction

g5 L COPY ALAILABLE



peagnRIeTans (2)

wolifications:

1. Hirh School ~raduate with training in the maintenance
gna repzir of audio-visual equipment.
2. oxperience in the maintenance end repair of audio-vis-

1. }aintenance and repair of audio-visual eguipment
5. Select, recormend for purchase and maintain an ade-

quate supply of replacement parts and lamps for audio-
visual equinpment. }

3. assist the Director in the selection and evaluation
of audio-visual equiprent.

li. Assist the Library/ledia Utilization Sw cialist in

desiginériﬁ-ééfViéé,workshopsfgﬁa staff development pro-

graris relative to the operation of audio-visual equipment

Si”Kéép,accpratezféé§féé of riaintenance and repair of

audio-visual equipment:

SECRETARY"

swalifications:
4. High school diploma with office rmaonagement training
or associate degree in secretarial science
5. Strong organizational and ihter—perééﬁéi skills

3, Able to work unsupérvised and supervise other office
staff.

L. Secretarial experience

Responsibilitiest

1. Laintain accurate and up-to-date records and files
5. Prepare and process purchase orders
3, i'aintain office surnilies

l,. Sumcrvise other office staff

o



CILCUI ATICI CL ..

‘walifications:
1; 11rh school dlnlom

z, vWork experience

Resoons1b111t1e3'

VAL DRIVER(S)

ualifications:

1. Virginia driver's license
2. Safe driving record

3, Jorlk experience
Respon31b111t1es'

schoois

2. Operate film-cleaning machine

CLERL./TYPIST

uallflcatlonS'
1% Hlﬁh School dibloma
2. Typing and flllng akllls

3,; lork experience

Resnon51b111t1es'

. Tyve and maintain cataioﬁ information

2.-A551st in the DreDaratlon of materials for. c1rculat10n

3. Assist in the videotaping of 1nstﬂuctlonh1 television
- Drormreans

u; Assist in overatlng the filri-cleaning machine

97
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FTIOWIETION i

valifications:
1. ©irh school dipiloma
2. ''orl: exnerience

Kesponsibilities:
1s Basic production of instructional materials (mount-
ing, and laminating)
2. Assist in the videotaping of instructional television
Drograns ‘
3. Assist the Froduction Specialist in preparation .of
major projects

O

ERIC

Aruitoxt provided by Eic:



senool Hoard 3chool Board
surerintendent Superintendent

Ass't 3uperintendent Ass't Superintendent
Instruction . Instruction

S Director , -
Library !.edia Services |

Support
Staff -

_ Library ledia .

_Utilization Specialist

Froduction
Speciatist

School Library School Library |:
~edia Personnel - liedia Personnel




Yy Tollowin~ polticies reprscscnt the the onerational
pliase of the five-vear plan and are of a broad nature, thouch
specific recormendations based upon viable altenatives will
be outlined. Those policies pertaining to the developmental

vhase of intér-district loan will be so identifieds

HJiU;STS
1) 411 orders for materials rust be placed through the

tibrary/media personnel in the school, The liaterials
Request Form is to be. completeéd with thé item number,

title, and date needed
2) Order at least one week in advance ..

3) laterials may be reserved up to eicht (8) weeks in
advance. i
i) Reguests for materials VIll be forwarded to the l.edia
Center by:
A) placing the request forms in the "Pony bag/
~ boX ~Or-
) each school w1ll be de51gnated a spec1f1c 20

minute period of time to phone in requests to
the lMedia Center.

PEEIVERY SCIEDULE _
1) Items will be delivered and returned on a regular basis:
A) if tuo vans are allocated to the iledia Center,
" a lionday delivery- rblday picli-up schedule will
~ be used, .
B) if only one van is allocated a llonday-Thursday

and Tuesday-Friday schqulefy;ll be used with

avpr071mately half of the schools assxgned to
each schedule.

LOAI; PERICD
1) Films and videotapes, one cycle:

A) delivered londay and returned Fridey.

- B) delivered l.onday and returned Thursaay, or

delivered Tuesday and returned Friday.

2) A1l other naterlals, two .cycles:

A) delivered londay and returned Friday of the
~ next week. '
B) delivered lionday (luesday) and returned Thurs-

day (Friday) of the next week.

3) 411 materials may be retained one zdditional ecycle If
not previously reserved.




CCEIPY ALD LTnUnN
1) Upon receipt of materials, check to sec that all itemc

are Inciuded.

2) Upon return of materials, check to see that all items
received are included and placed in their proper con-

- tainers,

3) Upon return of materials; fill in the apnropriate

utilization form, notins any damaged parts or inaccur-
ate materials.,

UTILIZATION , :
1) Allow only competent persons to operate the audiovis-
. ual equlnnent.f
2) The borrower is responsible for the loaned materials

and is to see that they are returned on times

FRE VI“'IIG AYD PURCHASE REZCOMI ENDATION

view and recommend for purchase any instructional ma-

terials relative to their subject area or grade level.

2) Appropriate forms may be secured from the school's.

library/media personnel and, when completed with as

riuch information as péééiﬁle, returned ¥o- him/her for
delivery to the Ledia Center.

Priorities for purchase will be based upon the cormon

vl

curriculum needs of both school systems and thsfcur-
rent holdings of the lledia Center.- .
i) .Purchases of materials will be made in accordance with
' the selection policies of. both school systems,

FRODUCTION SERVICES
1) Productlon Services Reouest froms are avaxiabie from

the schools! 11brary/med1a personnel and are to be
_ completed.
2) Reguests for consultation with either the blbrary/hedxa

Utilization Specialist or the Production Specialist

are to be rioted on the appropriate section of the afore-

. mentloned forit,
3) Allow at least. two weeks advance notice for production

.. requests., _
L) The 1ed1a Center _reserves the rlpht to reudln for 01r-

tential value to the 1nstruct10na1 staff

CE:3-UNITY GROUPS
1) Corrunity groups reguesting materials or services from

the j.edia Center must meet the criteria established -

by both school systems in their policies regarding use

of naterials and fa0111t1es by community groups.

3i




!

2) Thiese rcouests rmst be cubritted on the eprropriate
. fomt. nly the pirecter can authorize these rcgucsts,
and his/hor decision will be based on the individual

rerits of thie request.

(~5C100L LOAI
1) The loan of instructional materials between schools

is to be encourageds - S
2) Arranpemen ts for such inter-school loans are to be
made with the appropriaste library/media personnel.,

PLIZIT REPAIR - |

1) The school library/media personnel is to forward

~ ecuipment needing repair to the ledia Center.

2) The. Zcuipment Repair form rust be completed and at-

'~ tached to the eguipments o S
3) Replacement lamps may be secured from the liedia Center
by forwarding the used lamp to the Media Center.

T1TER-DISTRICT LOAN, DEVELOPMINTAL PHASE
1) A1l recuests will be channeled to the appropriate

" Jedia Center by the library/media persomnels
2) The previous policies will be in effect during the
Davelopricntal Phase; except for those related to Pro-

~duction Services.

3) Albemarle schools serviced by the Charlottesville . . .

"pony" will have their equipment maintenance requésté“

serviced by the Charlottesville technician.



FPI1.07 Y ..

Tuilik new aeeds will be igrebidfed.

I R R oD
svetul vien/ of 1hic current h0101ﬁgG/OT thie two cxicting
Ledic Centers wWill be mtde.  Through u'E of the prcviov:o

yeor'e. ”nnunl reoori, Albemarie County'" libra ry/hodlu
prorr?m heze \iil eve 1iuntc tlic eduipment needs of the
inéividuzl Schools.

i

i :
— /

/

Clrculutlon records of 1nter—&xsgrict loans will be

kept and evaluhte&f Surveyg of teachers with regard to
their kno'ieagc of, use of, and attitudes toward inter-
district lown will be evaluczted. The cooperative dellvery

ok de ctem will be monitored znd evalusted.

PEIRD YuAR
Circulza tlon records of the merged collectlons will be

evaluated, especially with respect #o the number of requests
and percentage of requests filled: User surveys concernig
teschers' knowledge of, use of, and. attitudes toward the
merged collection will be evaluated .  Records will be képt
with respect to the utilizeation uBTVlCeS provided by the
Cha rlouteSV111e—A1bewwrle liediz Center,
FOURTH YoiR ]

€1rcuiat16n records will be ﬂalntaxnea as hlll recoras

will Ve malnualnc& and evaluated. U°er surveys pertaining
to ihe production services will jc distributed to teachers

ané cvalunted. The 11brary/ﬁedi
inter-school loan will conduct eyzluatione of this service

' pérsornel involved in the
and report their findings to the Director.

FIFTH YoiR :
Piic entire progrem vwill bel evalucted. Records will

be mointoined on 211 program: CoAnoncnis znd will be cvol-

ucted and qulyzec to actcrman.otren{thP and weoa knc“gcs;

Uzer surveys will be used to uvuluaté all componcents, &nd

f

spoce will be supplied for coup ent° and m;gg'c"‘ca.on‘~ fron

t
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During the first two years of the this plan,; each
school system will be responsible for funding its library
meGia program. When the proposed Charlottesville-Albemarle
liedgiz Center becomes operctionzl in the third year, the
funding for the project should be shared zmong the two
school systems through a funding formula similar to the
one used for the Charlottesville=Albemarle Technical
Education Centers The total five-year funding total

2lternative sites.




FIR3IT Y..AR

EiBesdirle
Continuity - | R
- Pcreormmel : , 50,833:00
Opcrating Costs - _ 44,200;00

Incrementel N
Czteloging Cotlectiont T
Persomnel R 12,000:00

Opercting Costs (printing) . _ 1,006,600 _
- « 13,000. 00

Ingividusl School Collection Building? .
Operating Costs ($2/student) 19,600,600
- 19,000. 00

Centralize Bauipment Purchase3 R
Capital Outlay : _32;924500
32,924,00

Albemarle total | 159,957, 00

1personnel ¥ill be hired for one year only.

QBZSéé,on dispzrity of funding zllocated for individull
cchool programs between the 1Wwo school systems. :

3Represents funds previously allocated to individual
schools for audio-visual ecuipment purchases, therefore
when reallocated in this manner,; does not constitute
nev; funds. Will later fzil under continuitye.



FILST YoAW
Ch.rloitcoeville

Continuity o
 Perconnel 40,400, 00
Opverating Cu: 'th 25;000,00

cupital Outlay 15,000,00

80, 400,00

Albemirle total 159; 957500

Cherlottesville total _80,400.00
First year total : 240,357.00
lRepresente en average of what was budgeted (18,0003 and
the remuinder after some funds were frozen (12,000): In

the pzst, most of the frozen amount hes been released
2t the end of the school year:

N/
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SLCOND Y.4LE

Che T}OiiC"V111(

Continuity : .
Pcreomncl ’ 45;652.00
Operuting Costs , 283250500
Capitul Outlay g 16,9§9;994ﬁ

90,852.00

Incremental

Unified Catalog T
Opercting Costs (printing) 1,200:00
1,200:.00

Expznsion -

Central Facility £ o
Capita? Outlay ***k*%%**
Charlottesville total ' 92,052, 00




SLCOID YuAX
Libemirle

Continuity L
Pcrsornnel 57;441.29

Operating Costs 49,946.00

Capital Outlay _37,204.12
: 1445591541

Incremental
Unified. Catelog ] , ] R
Operating Costs (printing) 1,200,00

1,200,00

Individucl School Collection Building

Operating Costs ($1/student) 9,500, 00
B i 9,500, 00
Expansion
Central Facility L
Capital Outlay HHHRKK KK KKK

Albemarle total 155,291.41

Albemarle total 155;291.41
Charlottesville total : 92,052,00

Second Year total 247,343,241

35
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THIRD Y..AR

Continuity
Merged opcrations : -
Personnel 116;,495.41
Operzting Costs 88,361.48
Capitzl Outley — 61,194,16
266,051, 04

incremental =~
Utilization Services o
Operating Costs — 750,00
' 750500

Individuzl School Collection Building» o
Operzting Costs ($1/student) . 9.,500,00

9,500, 00

Expansion
Inter=School Loan Lo
Operating Costs — 200,00
200, 00

Produvuction Services - o
Operating Costs (film, matgrizls) 3,000.00
Capitzl Outlay (equipment) 290,00
3,2?6.66

Third year total - 279,721.04

liibemerie County onitys

2Virtually 211 equipment is azlready on hand.

39




POURTH Y::4R

Continuity _ » o
Personncl 131,639.81
Operazting Cocts 100;978.47
Capital Outiay 4 £9;149.40

301,767.68

Incremental _ T
Individual Seiool Collection Building o

Operating Costs ($1/student) ' 9, 500,00
9,500,00

Expension
Production Services T
Personnel (2) 20, 000,00
20,000,00

Fourth year total 1331,267.68

1iibemarie County only. |
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Continuity

Persommel
Oper=ting Costs

Cepital Outlay
Fifth year total

First year total
Third year total
Fourth year total
Fifth year total

Five Year Total

TIFTH YL.LR

171;352.98
114;105:67
78;138:82

363,597.47

240; 357,00
247;343.41
279,721504
331;267.68

363,597.47
$1,462,286.50

NOTZ: Beginning With the second year and continuing

thereafter; an across the board inflation rate of
13% hos been added to all categories falling under

continuity.

e
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